Congressional Meeting Debrief/Next Steps Meeting (E&C Track Councils)  (1 hr)
Who should be there: The council coordinator, the council core, and anyone else who is interested, plus RC and/or organizer. Council coordinator should run the meeting.

GOALS:

1.  Review the Congressional Meeting
2.  Start planning your grassroots media drive and get ready for rapid response.
3.  Welcome new folks to the Council 

Suggested Agenda
· Introductions: Name, where you live, and favorite moment in the Power Up campaign so far (5 minutes)

· Debrief the Congressional Meeting (20 minutes)
· Have someone report back on what happened in the meeting. And if you had an outside event, have someone report back on that too.
· Ask everyone to share their favorite moment

· What went well with organizing the meeting? What would you do differently next time? (Make sure you think about the work reaching out to businesses, contacting the media, etc, not just the actual meeting)

· Were there good new folks who came to any of the events? Or helped out at all? Any that we should invite to join the council core? If so, who is going to ask them? (and don't forget to mark them on the council page)
· Strategic update: (5 minutes)

· The next few weeks are going to be critical. Rep. Waxman, who runs the Energy & Commerce committee, has committed to getting a bill voted on before May 22. 

Right now folks on that committee, including Rep ____ are meeting to decide what that bill will look like. Big Oil and Coal are lobbying hard on this one. 
· Our strategic role is to focus on the economy and make it clear to Rep ___ and the rest of Congress that investing in clean energy is an extremely powerful way to create new jobs. 
· If your Rep is a champion: We need Rep. ____ to stay strong and not bow down to the pressure. That means he/she needs to know that back here in the district we're working hard on this issue.
· If your Rep is a swing: We need to make sure Rep. ____ votes for passing the bill and doesn't try to water it down. Our work in the district is critically important for this.
· If your Rep is a "bad guy": We might not be able to get Rep__ to vote the right way, but if we put pressure on him/her we can make sure he/she knows there will be consequences back home for voting against jobs.
· Action ideas and planning (20 minutes)

· Brainstorm good grassroots media opportunities in your community. One great way to keep the pressure on is use grassroots media. That's everything from a Letter to the Editor in the paper, to placing an op-ed, to getting coverage by a local blog. This is especially powerful if it's from a local business owner. Tips and samples are available online.

· When you come up with good ideas, make sure someone specifically commits to take it on.

· Get ready for rapid response: We're not sure how the next two weeks will shape up yet. But as soon as we hear about big votes or important decisions, councils in Energy & Commerce committee districts are going to leap into action to put pressure on their Rep. We'll be visiting congressional offices and getting local media coverage of our message to help get our message out in key moments where our Rep needs to hear from us

To get ready for this, we need some volunteers:

· Event coordinator: Will sign our event up online and make sure everything comes together
· Media coordinator: Will make sure our media list is up to date and contact the media about the event.

· Recruitment coordinator: Will coordinate recruiting other volunteers to come to event.

· Anything else? Take a few minutes to see if your group can think of anything else that might pressure your Rep.
· Summarize your next steps (5 minutes)

· Re-state the jobs everyone agreed to. 

· Thank everyone for being part of the debrief, and conclude!

