Council Plan: April 2010
In the spreadsheet below make a week-by-week plan of how you will build your base, build leaders and build your council as you plan your next action.  This is the broad plan for your council, the teams planning the event will have more detailed plans of how to accomplish their specific responsibilities.  Be sure to think through the following as you make your plan:

· Building our campaign:  Work backwards from the Community Forums you are planning.  What are the weekly goals and concrete steps that will prepare your council for that action? (organizing meeting, check-in calls, recruitment, media, outreach work, etc.) 

· Building our leaders: The core:  Plan out how delegation of the responsibilities for the community forum will help recruit and develop core members and plug-in new council members.  What action coordination roles or council-building responsibilities will you be asking new and existing leaders to take on? 

· Building our base: What are the steps that need to happen each week to meet your base-building goals?   
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	Weekly Goal
	Who is responsible
	Plan
	Resources


	4/5—4/11
	
	
	
	

	Campaign work: 
	
	
	
	

	Building leaders: 
	
	
	
	

	Building your base: 
	
	
	
	

	April 12—18
	
	
	
	

	Campaign work 
	
	
	
	

	Building leaders: 
	
	
	
	

	Building your base: 
	
	
	
	

	Aprill 19-26th
	
	
	
	

	Campaign work: 
	
	
	
	

	Building leaders: 
	
	
	
	

	Building your base: 
	
	
	
	

	April 26th– May 5th
	
	
	
	

	Campaign work: 
	
	
	
	

	Building leaders: 
	
	
	
	

	Building your base: 
	
	
	
	


