           CC & Core Member Leadership Development Worksheet: 

Name:________________________          Name of CC/RC you are working with:______________________    Field Organizer:_____________________ Date:__________

Council Building:  Name 6 core group members (or possible core group members) you are committed to working with to build your council:

1)




2)




3)
4)




5)




6)

Your Skills Assessment: Use this table to evaluate your organizing skills.  If you are unsure about a skill or want practice, take on a small project that will develop this skill, and then assess. 

	Skill:
	Facilitation
	Communication
	Delegation 
	Accountability
	Recruitment
	Media
	Tech Tools

	Test:
	Can drive an agenda through distraction and has responded to difficult questions and situations effectively. 
	Has told the campaign story or Council story and can strategically share their personal story. 
	Is acting as an organizer for their council rather then the event planner.
	Has held somebody accountable to a commitment and understands preventative accountability.
	Has effectively recruited at least two people to the Council core and recruited new MoveOn members to participate. 
	Has helped to earn media for an event, by building media lists and sending out press advisories.  Stays on message with the media.
	Understands how to register events online and uses the Council Page. 

	Assessment: 
	
	
	
	
	
	
	


Scale: (1) has not effectively performed this skill   (2) has done this once or twice   (3) comfortable using this skill   (4) A Rockstar at this skill   (5) Can effectively train others in this skill

Organizing Skills Development:
What organizing skills will you focus over the next 3—6 weeks that will develop your skills, move the Council’s organizing forward, and develop the skills of the other members in your council?

Week 1: __________________________________________________________________________________________________________________________________
Week 2:___________________________________________________________________________________________________________________________________
Week 3:____________________________________________________________________________________________________________________________________

Week 4: __________________________________________________________________________________________________________________________________
Week 5:___________________________________________________________________________________________________________________________________
Week 6:____________________________________________________________________________________________________________________________________

Are you planning on transitioning to a different leadership role (i.e. becoming a CC or RC)?   If so, what is the timeline? 

