Council One-to-One Planning Doc

Council: ____________________
CC: _______________________

Overview: 

· To continue to strengthen our councils in the final stage of the Health care fight and into the next campaigns of 2010, we're launching the January One-to-One Drive.  Our goal is simple: every core member in a MoveOn Council will have two in-depth one-to-one conversations between now and Sunday, January 31st: one with a fellow core member and one with a potential core member.  Nationally, our goal is to have over 1000 conversations in just four weeks.
· Other Resources: 
· Review One-to-One Basics 

· One-to-Ones: Council Planning Doc 

Council Assessment:  (If you have extra time!) 

1. What are the strengths of: our council / our core group / us as individual core members? In what ways does our council / our core group / we, as individual core members, still have room to grow? 

2. How many more core members do we need? Do we still need a rec't / media coordinator? Do we need members of the media/rec't teams? 

One-to-One Planning: 

1. Using the below table, make a list of all the core members (present and not present at the meeting) and all the potential core members in your council. (Ask members at your meeting to brainstorm names of potential core members to engage in the One-to-One campaign.)  

2. Set a goal for the the total number of core one-to-one's and potential core one-to-one's for your council. Your total goal should be at least equal to 2X the number of your Core members. (The national goal is 2 one-to-ones per core member)  

3. Decide which core members will talk with one another.  Decide who will reach out to the potential core members. 

4. Set deadlines, in particular the date by which everyone will have set up their one-to-one's and the deadline for doing the one-to-one's. (Remember the national deadline is Sunday, January 31st). 

5. Decide on a feedback loop.  How will you as a council share the results of these one-to-one's and hold one another accountable to completing them? And, commit to reporting back on your one-to-one's centrally so we can collect experiences from across the country on the reporting page (coming soon). 
Who should do 1:1s?  (This means that some members will be both leading and being lead in 1:1s) 

· CCs should have 1:1s with Media / Recruitment coordinators and new potential core members.  
· Media / Recruitment coordinators should have 1:1s with team members and potential new members of their teams.   
· Other core members should have 1:1s with each other and new potential core members. 
	Name of member to have a 1:1 with? (IE. not the "organizer" but the person being asked) 
	Phone number 
	Who will lead the 1:1? By when will they set up the 1:1 date/time/location? 
	What will the potential ask be in this 1:1? (IE. Join the core/media team/etc) 
	Who will follow up to support this person to stay accountable to their commitments? 
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