One-to-One Prep Worksheet
· Overview: 

· To continue to strengthen our councils in the final stage of the Health care fight and into the next campaigns of 2010, we're launching the January One-to-One drive.  Our goal is simple: every core member in a MoveOn Council will have two in-depth one-to-one conversations between now and Sunday, January 31st: one with a fellow core member and one with a potential core member.  Nationally, our goal is to have over 1000 conversations in just four weeks


· Other Resources: 

· Review One-to-One Basics 

· One-to-Ones: Council Planning Doc 

· General Info: 
· Your name: 

· Member's Name who you're meeting with: 

· Phone #: 

· Date/Time: 

· Location: 

· Materials to bring?  (IE. a flyer with info about upcoming meetings, actions, etc) 
· Notes: (IE. this is a member of the recruitment team OR her sister had a health care crisis OR info to follow up about a former conversation) 

· Review One-to-One Basics

· General Agenda: 
· Why are they called to be involved with organizing?  Dig for their stories and share yours - Where did they grow up, what makes them angry and why, what moments/people in their life moved them to take action, why them as opposed to so many others who are inactive, etc etc?" 

· What is their vision for how things should be different? Ask about their vision and share yours. What would the world look like if we "won"? What do you wish was different than it is now? What is challenging about getting there? How are you feeling about the health care campaign in this moment?   What is frustrating?  What is hopeful?  
· MoveOn!  

· Discuss what have you/they done so far with MoveOn?  What work from 2009 was the most successful/meaningful/powerful?  the most frustrating?   Why did you initially get involved with the council?  why do you remain involved?   

· Talk about MoveOn's current plan. What do you think? How do you see yourself fitting in? What could your first/next action step be?  (bring it back to why you were called to organize to begin with!) 

· Commitments and Next steps!  Ask: How will you commit to the council / core beyond the health care fight?  Make sure your ask is strong "Can we count on you to....?"  and you have a plan to follow up "We will talk on X date to check in." 
· Re-commit to being/Become a core member?! (If they aren't already, if yes, set up an orientation) 

· Re-commit to/Join the Recruitment or Media team?! (If they aren't already, if yes, set up an orientation) 

· Join National Core member call on Monday, February 1st at 9pm ET / 6pm PT.   

· Early February Organizing meeting/ Healthcare campaign debrief (DATE/TIME) 

