One-to-One Basics: 
· Why do One-to-Ones? 

· build relationship 

· identify motivations/goals/ambition/struggles- organizing issues 

· self reflection/clarification 

· obtain information 

· find out how to work together 

· What is a One-to-One? 

· Main Goals: 

· Get to know one another 

· Share thoughts / feelings about HC fight 

· Determine next steps for involvement with the council 

· Nuts and bolts 

· Approximately 20-40 minutes 

· Ideally face to face 

· A 2 way conversation- talk 30% of the time / listen 70% of the time 

· Focused on "how" and "why" questions 

· Deep not broad  - you won't learn everything about someone, but you will find out some key sparks 

· Tips: 

· Remember: Listen 70% of the time. Talk 30% of the time.  

· Not every 1:1 will result in someone stepping up, it's important to truly listen and create a plan for involvement that everyone feels good about.  If it isn't the right time for someone to step up, that's ok! 

· FOLLOW UP: Every one-to-one is only as good as the follow up.  Make sure you have a plan for you or your CC to follow up with this person and support them in staying accountable to their commitments! 

· Setting up the  One-to-One - phone talking points 

· Hi, This is ___ a core member of ___ MO Council 

· Is this an ok time to talk? 

· Great! How are you feeling about the HC fight right now?  (LISTEN to their answer) 

· I am calling because the the X MO council came together for an organizing meeting - to make sure that we continue to build a stronger local council in this last push to make sure the health care bills are as strong as possible, and to prepare to enter so many other important campaigns in 2010. 

· How does that sound to you? (LISTEN to their answer) 

· I wanted to know if, sometime during January, we could find a time to get coffee, to get to know each other better and also, so I can hear what you think about the council, and to talk about what role/s you're interested in moving forward. 

· What do you think? (LISTEN to their answer) 

· Great!  When are you available.... 

