Council Plan: April 2010

	
	
BUILDING OUR BASE   

	BUILDING OUR COUNCIL 
	BUILDING LEADERS 
	BUILDING OUR CAMPAIGN 

	Current Status:
	# of Council members 

	Council Rating

	# of core members 

	    National Campaign: 
    Local Campaign Goals:   

  

	This month's Goals
	# of new council members to recruit this month: 
# of members to mobilize for actions this month:

# of 1:1s this month with new members:
	# of core members to add this month:  

	# of 1:1s for leadership asks 
(double your goal for new core members) 

	  Upcoming Tactics:    

    

# of recruitment calls (quadruple the # of people you want at your actions):  

	Resources to help meet our goals
	 Recruitment Phone Tool 

   1:1 tool   
leadership pipeline
	Our Next Organizing Meeting Date: 

       
	1:1 tool  

Orientation dates:  
	 Recruitment phone tool  





                                                                                                                                                       



 Creating a timeline, benchmarks, and plan to meet our goals:  

In the spreadsheet below, make a week-by-week plan of how you will do the council building and action planning that will get you to the monthly goals you set above.  Be sure to think through the following as you make your plan:

· Building our campaign:  Work backwards from the next action you are planning.  What are the weekly goals and concrete steps that will prepare your council for that action? (organizing meeting, delegation, check-in calls, recruitment, media, outreach work, etc.) 

· Building our leaders: The core:  Plan out how delegation of the responsibilities for the action you are organizing will help recruit and develop core members and plug-in new council members.  What action coordination roles or council-building responsibilities will you be asking new and existing leaders to take on? 

· Building our base: What are the steps that need to happen each week to meet your base-building goals?  What are the responsibilities that can be delegated to new people so they can get "plugged-in" and help the council meet it's goals? 

	
	Weekly Goal
	Who is responsible
	Plan
	Resources

	Deadline
	Notes / Follow-up for next week

	Week 1: 4/5—4/11
	  
	                                        
	                                           
	                                            
	                                            
	                                   

	Campaign work: 
	Have organizing meeting, 
	Core-members
	
	Bob, agenda and sample organizng plan
	In BOB april 5th, April 11th mtg done
	

	Building leaders: 
	Recruit 2 new coremembers
	Scott
	recruit point people for the event planning teams 
	1:1 training
	April 10th
	

	Building your base: 
	Recruit 10 new people to the council and the org meeting
	Amy and Matt
	Call movie party RSVPs
	Movie Party event posting
	April 7th
	

	Week 2: 4/12—4/18
	                                       
	                                        
	                                          
	                                         
	                                        
	                                        

	Campaign work 
	Set date/location for the community forum
	Anna
	Works with the logisitcs team to ID several potential places
	
	
	

	Building leaders: 
	Plug core members in to event planning teams
	Team point people
	Call through core members
	Council rooster on council page
	April 16th
	

	Building your base: 
	Create outreach plan
	Event recruitment team
	
	Flyers and posters on BOB, recruitment calling tool
	April 16th
	

	Week 3: 4/19—4/25
	                                   
	                                   
	                                   
	                                   
	                                   
	                                   

	Campaign work: 
	Check-in call
	
	
	
	
	

	Building leaders: 
	Confirm 10 people for call party, confirm speakers for event
	Recruitment and speakers teams
	
	
	
	

	Building your base: 
	Continue outreah plan
	
	
	
	
	

	Week 4: 4/26– 5/2
	                                   
	                                   
	                                   
	                                   
	                                   
	                                   

	Campaign work: 
	Recruitment call party, and final check-in mtg
	
	
	
	
	

	Building leaders: 
	Event team meetings
	
	
	
	
	

	Building your base: 
	Commit 100 people to the forum
	
	Call 400 people
	
	
	


