 One-to-One Basics:
· Why do One-to-Ones? 
· build relationship 
· identify motivations/goals/ambition/struggles- organizing issues 
· self reflection/clarification 
· obtain information 
· find out how to work together 
· What is a One-to-One? 
· Main Goals: 
· Get to know one another 
· Share thoughts / feelings about HC fight 
· Determine next steps for involvement with the council 
· Nuts and bolts 
· Approximately 20-40 minutes 
· Ideally face to face 
· A 2 way conversation- talk 30% of the time / listen 70% of the time 
· Focused on "how" and "why" questions 
· Deep not broad  - you won't learn everything about someone, but you will find out some key sparks 
· Tips: 
· Remember: Listen 70% of the time. Talk 30% of the time.  
· Not every 1:1 will result in someone stepping up, it's important to truly listen and create a plan for involvement that everyone feels good about.  If it isn't the right time for someone to step up, that's ok! 
· FOLLOW UP: Every one-to-one is only as good as the follow up.  Make sure you have a plan for you or your CC to follow up with this person and support them in staying accountable to their commitments! 
· Setting up the  One-to-One - phone talking points 
· Hi, This is ___ a core member of ___ MO Council 
· Is this an ok time to talk? 
· Great! Have you heard about MoveOn's Other 98% campaign to fight corporate control of Washington?  What do you think of it?  (LISTEN to their answer) 
· I am calling because the the X MO council came together for an organizing meeting - to make sure that we continue to build a stronger local council in this last push to get corporate control out of Washington and make sure our elected officials represent the other 98% who don't have corporate lobbyists representing us. 
· How does that sound to you? (LISTEN to their answer) 
· I wanted to know if, sometime during X week, we could find a time to get coffee, to get to know each other better and also, so I can hear what you think about the council, and to talk about what role/s you're interested in moving forward. 
· What do you think? (LISTEN to their answer) 
· Great!  When are you available.... 
One-to-One Prep Worksheet
· General Info: 
· Your name: 
· Member's Name who you're meeting with: 
· Phone #: 
· Date/Time: 
· Location: 
· Materials to bring?  (IE. a flyer with info about upcoming meetings, actions, etc) 
· Notes: (IE. this is a member of the recruitment team OR her sister had a health care crisis OR info to follow up about a former conversation) 

· General Agenda: 
· Share/Find your/their story of self or their Self-interest:
· Why are they called to be involved with organizing? Dig for their stories and share yours - Where did they grow up? was their family political? what makes them angry and why, what moments/people in their life moved them to take action, why them as opposed to so many others who are inactive, etc etc?"
· What is their vision for how things should be different? Ask about their vision and share yours. What would the world look like if we "won"? What do you wish was different than it is now? What is challenging about getting there? How are you feeling about the health care campaign in this moment? What is frustrating? What is hopeful?
· Share/Find your story of us: Share your story and see where it connects to theirs
· Share the story of Now: Tell the story of the Other 98% campaign’s current plans to make change
· Discuss what have you/they done so far with MoveOn? What work from 2009 was the most successful/meaningful/powerful? the most frustrating? Why did you initially get involved with the council? why do you remain involved?
· Talk about MoveOn's current plan. What do you think? How do you see yourself fitting in? What could your first/next action step be? (bring it back to why you were called to organize to begin with!)
· Ask them to join you
· Commitments and Next steps! Ask: How will you commit to the council / core beyond the health care fight? Make sure your ask is strong "Can we count on you to....?" and you have a plan to follow up "We will talk on X date to check in."
