Media Coordinator Orientation

Context: It’s important for you to lay out proper expectations early to set the stage for a satisfying and productive experience working together. This orientation hits the high notes of things you’ll refer to throughout your time working with your Media Coordinator.  You’ll set up a time at the end for them to complete the Media Training, and to start building their media team. 

Note: the MC should be given and asked to read the following materials before the orientation:

· MC Job Description

· MoveOn Council story and current campaign story

Goals:

· Set the proper expectations and assumptions for working together. 

· Get to know your MC and their reasons for doing this work.

· Lay out the 

· MoveOn Story

· Job Description

· Expectations for CC/MC working relationship

Tips
· Make sure to get a clear commitment to the role

· Leave some room for questions throughout the training

· Use examples from past council events when possible

Pitfalls

· Glossing over or not covering all of the material

· Not practicing the MoveOn Council Story

Introductions/Agenda Overview  – 10 min

I. Introductions (10 min)

II. History of MoveOn (5 min)

III. MoveOn Council Overview (5 min)

IV. Media Coordinator Job Description (10 min)

V. Expectations for Working With Your Regional Coordinator (10 min)

VI. Story Practice (15 min)

VII. Conclusion/Next steps (5 min)

Introductions (10 min)

Kick off the orientation by finding out more about your MC by asking a few good questions. Here are a few questions to get you started. Be sure to have a good answer to the question you choose so you can model good story-telling.

· Why do you volunteer for MoveOn? What motivates you to take action?

· Do you have much experience do you have with media work? Have you done media work with other organizations?

· What role do you think the media plays in the progressive movement?

· What do you think the opportunities and challenges are with our local media?

· What do you do for living? What's your family like?
· What excites you about the MoveOn approach to organizing? 
History of MoveOn (5 min)
· Started with Clinton impeachment in 1998

· Joan Blades and Wes Boyd, two software entrepreneurs, were frustrated about Congress focusing on impeachment.

· It all begin with an online petition.  They created a website with a petition "Censure President Clinton and Move On to Pressing Issues Facing the Nation."
· They emailed it to their friends, who emailed to their friends, etc. After a month 300,000 people signed their simple petition and MoveOn was born


· Today, MoveOn’s mission is to bring real Americans back into the political process. 

·  For too long only the rich and well connected have been able to make their voices heard

· Technology is offering us new ways to do this.  Technology has offered new ways for busy but concerned folks to make a real difference—and it's even stronger when we're all doing it together


· MoveOn is different from most other groups.

· Outsider grassroots power: Not part of the DC establishment or beholden to the Democrats. Get our power from our members. From thousands of small donors, not big checks. Will go after Democrats or Republicans if they cross the line.

· Member service: Primary goal is to provide a service for our members. Folk want to engage on the issues they care about, but it's hard to know how. So we provide that service. Means that we also only do things that our members want us to.

· Multiple national issues: Work on the national issues are the priority for our members.
MoveOn Council Story for 2009 (5 min)

* With Barack Obama as our new president, we've finally taken our country back. MoveOn's five million members helped elect a community organizer as our most powerful elected official! We have so much to be proud of.

* But our country is still in crisis. The economy is in freefall. Health care is still a pipe dream for millions of Americans. And the Iraq war is still dragging on. So now, the real work begins.

* In the months ahead, we'll push for sweeping legislative action on health care, green jobs, the economic crisis, the Iraq war, and more. MoveOn will be a strong, outside voice to keep Congress and the President honest when lobbyists and corporations threaten to stand in the way of progress.

* MoveOn's national network of volunteer Councils have an important role in making change this year -- and we have a three-part plan to make it happen:

* First, we'll shape the political playing field on the big issues by getting our message out into the local and national media. 

* Second, we'll put direct pressure on Congress to tip some key votes in our favor. We will lobby our elected officials in their hometowns, pressing them to vote for a progressive legislative agenda. 

* And third, we'll organize broader, deeper, and smarter than ever to develop our network of Councils. With everything we do, we're building toward permanent progressive change. This means organizing MoveOn members to be leaders of this movement.

*  That's why we need you to join thousands of other committed MoveOn council members in leading our Council network in the major fights ahead in 2009.

Media Coordinator Job Description (10 min)

      Build and maintain local media list.

· Find contact information for local reporters and outlets using the internet.

· Periodically update your list with reporters who come to events and tend to cover local political stories.
 Brainstorm:  what are the local media outlets to target in our community?

Contact local reporters a few days before and the morning of the event.

· Using the MoveOn template press advisory, first add in local information, and then email or fax the press advisory to all media outlets. 

· Make follow-up calls and speak reporters after sending the advisory. 

Look for reporters at your events.

· Prep or act as Council spokesperson at the event. MoveOn will provide talking points for you to use. 

· Greet members of the press, introduce them to spokespeople, and answer any questions.  Remember to ask for their contact information. 

· If press has cameras, help them get a great shot of your event. 
Questions?  

Expectations for Your Work: (5 min)

· Communication: To make my job manageable, please respond to emails and phone calls within 24 hrs.  I'll return the favor by doing the same for you. Also, what are the best times to reach you? The best times to reach me are________. Does this make sense?


· Build Your Media Team: This work shouldn’t be done by only you.  We can work together to recruit other Council members to join the Media team and help you with all aspects of the job. For example, a media team member might have the responsibility of calling TV outlets or serving as the media greeter at events. But it’ll be your role to make sure that the media work is completed on time, and that your team members have what they need to do effective media work. 
· Debriefs: As a Media Coordinator, we really value your input. After every action I’ll set up a time to debrief and get feedback from you. We take these responses and conversations seriously, and hope that you will be honest with us about what works and doesn’t and how we can get better at our work together. Does debriefing after every event make sense?
· Training: We’ll set up a time before we get off this call to do a media training together, so that you’re prepared and ready to act as Media Coordinator. In our experience, we’ve found that doing live practice or role plays is something that truly works.  Does that make sense?
Now that we’ve reviewed the job description and expectations is this a role you can commit to doing?  Great. On that note, we want to focus the rest of our time on this call practicing MoveOn story. 

Story Practice (20 min)

A big part of being a successful local organizer is having the ability to tell a concise and compelling campaign ‘story’.  If you’re able to tell this story well, you’ll be able to recruit new council members and motivate your council core more effectively.

There are four big reasons why telling a great MoveOn story is so important:

· Share a common vision – it is important for members to feel connected.  Connected by the same problems and the same solutions.  
· Recruit new members – volunteers get involved for a variety of reasons, but no one will stay involved unless they feel like they are needed and what they’re doing is effective. Our story reinforces both of these points.
· Demonstrate that we have a plan– our story is our blueprint for success
· Story answers most questions – the story tells both who we are and who we are not.  This, in turn, answers the bulk of our members’ questions.
Places where you’ll use this story include in conversations with council members, when you’re recruiting folks to attend an event or following up with individuals to ask them to get more involved in future actions.

A couple tips when using the story are:

· Add topical examples where possible – give good examples that are relevant to the here and now – like recent events your council has run, or recent news you’ve read.
· Make sure you “own” the story – if you stumble over the words, or try to recite       it from memory, you won’t tell a convincing story. Instead, we want you to internalize the message and tell our story in your own way.
· Finish with a Catapult: Help them take the next step.  Now that they want to get involved, plug them in to something right away – especially the next event or training.
Conclusion:

3 keys to be a great Media Coordinator:

1. Don't do it all yourself. Your goal should be to both make sure your events get local media, and to build the involvement of other Council members in doing the media work. Ask others to take on big responsibilities. It's the best way build a group.

2. Remember that your job is to make things happen. Sometimes you're not going to be able to participate in an action, but don't forget that we're depending on you to make something happen in your community. So if you're not around, your job is to find someone who is and get them to step up.

3. When in doubt, pick up the phone. In organizing, the solution to most problems is picking up the phone. If you start feeling overwhelmed, pick up the phone and ask other folks on your core to help out. If sign ups are low, pick up the phone and call some of your council members. If you're not sure what to do, pick up the phone and give me a call.
Next Steps: 

· Working with the media is a skill: but anyone can learn it!  Let’s schedule a time to actually complete the Media Training.  We’ll cover things like how to respond to tough reporter questions and what materials you’ll need to have for typical event.  When is a good time for you to talk with me/ with our Regional Coordinator to do a phone training? 

· We’ll talk more about this at the training, but let’s brainstorm together who you think would be good people to ask to join the Media Team. 
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