Recruitment Coordinator Orientation

Context: It’s important to create the right framework early to set the stage for a productive experience organizing together. This orientation hits the high notes of things you’ll refer to throughout your time working with your Recruitment Coordinator. You’ll set a time at the end for them to complete the Recruitment Training, and to start building their Recruitment team. 

Note: the Rect. Coordinator should be given and asked to read the following materials before the orientation:

· Rect. Coordinator Job Description

· MoveOn Council story

Goals:

· Set the right framework and plan for working together. 

· Get to know your Recruitment Coordinator and their reasons for doing this work.

· Lay out the 

· MoveOn Story

· Job Description

· Expectations for CC/ Rect. Coordinator working relationship

Introductions– 10 min

What made you interested in working to recruit more people to the council?  Talk a little about each other and what drives them to get involved.

History of MoveOn -- 5 min

What do you already know about the history of MoveOn? 

· Started with Clinton impeachment in 1998

· Joan Blades and Wes Boyd, two software entrepreneurs, were frustrated about Congress focusing on impeachment.

· It all begin with an online petition.  They created a website with a petition "Censure President Clinton and Move On to Pressing Issues Facing the Nation."

· They emailed it to their friends, who emailed to their friends, etc. After a month 300,000 people signed their simple petition and MoveOn was born


· Today, MoveOn’s mission is to bring real Americans back into the political process. 

·  For too long only the rich and well connected have been able to make their voices heard

· Technology is offering us new ways to do this.  Technology has offered new ways for busy but concerned folks to make a real difference—and it's even stronger when we're all doing it together


· MoveOn is different from most other groups.

· Outsider grassroots power: Not part of the DC establishment or beholden to the Democrats. Get our power from our members. From thousands of small donors, not big checks. Will go after Democrats or Republicans if they cross the line.

· Member service: Primary goal is to provide a service for our members. Folk want to engage on the issues they care about, but it's hard to know how. So we provide that service. Means that we also only do things that our members want us to.

· Multiple national issues: Work on the national issues are the priority for our members.
MoveOn Council Story for 2009 (5 min)

* With Barack Obama as our new president, we've finally taken our country back. MoveOn's five million members helped elect a community organizer as our most powerful elected official! We have so much to be proud of.

* But our country is still in crisis. The economy is in freefall. Health care is still a pipe dream for millions of Americans. And the Iraq war is still dragging on. So now, the real work begins.

* In the months ahead, we'll push for sweeping legislative action on health care, green jobs, the economic crisis, the Iraq war, and more. MoveOn will be a strong, outside voice to keep Congress and the President honest when lobbyists and corporations threaten to stand in the way of progress.

* MoveOn's national network of volunteer Councils have an important role in making change this year -- and we have a three-part plan to make it happen:

* First, we'll shape the political playing field on the big issues by getting our message out into the local and national media. 

* Second, we'll put direct pressure on Congress to tip some key votes in our favor. We will lobby our elected officials in their hometowns, pressing them to vote for a progressive legislative agenda. 

* And third, we'll organize broader, deeper, and smarter than ever to develop our network of Councils. With everything we do, we're building toward permanent progressive change. This means organizing MoveOn members to be leaders of this movement.

*  That's why we need you to join thousands of other committed MoveOn council members in leading our Council network in the major fights ahead in 2009.

Recruitment Coordinator Job Description (10 min)

Contact members before events.

· Before each event, every Council member should receive a call and an email alerting them of the action, and giving them the link to sign up for the event. 

· The Recruitment Coordinator coordinates the recruitment of  MoveOn members who are not yet Council members to come out to Council events, using the Council Recruitment Tool. 

· On the day prior to the event, every event attendee should receive a reminder call and email.

Recruit new members at events.

· Assign ‘greeters’ to welcome folks to the event, and to ask them to sign up for the Council.  Sign-up sheets are provided on the materials page for every event, and are available on your Council page. 

· Make a 2-3 minute Council recruitment pitch at every event. 
Follow up with new members after events.

· Add any new Council members to your Council page. 

· Give folks a follow up call welcoming them to the Council and invite them to the next Council phone call, meeting or event.
The goal of the Recruitment Coordinator is to build a strong team of core group members who participate in recruitment on an ongoing basis.  The Council Coordinator is a helpful resource, but the key to making this sustainable is for you to build a core team of 3 or more people who can help do all the great recruitment work you’re going to do.  

Do those all make sense to you? Do you have any questions?
Expectations for Working with the Council Coordinator (5 min)

· Commitment: You can expect to spend between 6-8 hours a month doing the work of the Recruitment Coordinator.  This varies depending on the actions that we hold over the course of the month.  

· Build Your Team: Recruitment’s a big job: and it’ll take a team of council members to pull it off.  Your role is to coordinate this team by asking people to step up and work on recruitment, and managing your list of council members to make sure everyone gets a call. 

· Communication: It’s important that we’re in regular communication by phone and email. What are the best times to reach you? The best times to reach me are________. Does this make sense?


· Training: Lastly, we strive to build a culture of learning and improvement, and so participating in and helping run trainings with your Regional Coordinator and Council Coordinator will be a big part of our working relationship.  In our experience, we’ve found that doing live practice or role plays is something that truly works.  Does that make sense?
Practice: -- 15 min. 

On that note, we want to focus the rest of our time on this call practicing recruitment work. (Insert relevant practice here). 
Conclusion:

3 keys to be a great Recruitment Coordinator:

1. Don't do it all yourself. Your goal should be to make sure recruitment work gets done by a team, not just by your as an individual. Ask others to take on big responsibilities. It's the best way build a group.

2. Your role is to make recruitment happen. Sometimes you're not going to be able to participate in an action, but your role is to make sure that recruitment work happens for every event. So if you're not around, your job is to find someone who is and get them to step up.

3. When in doubt, pick up the phone. In organizing, the solution to most problems is picking up the phone. If you start feeling overwhelmed, pick up the phone and ask other folks on your core to help out. If sign ups are low, pick up the phone and call some of your council members. If you're not sure what to do, pick up the phone and give me a call.

Next Steps: 

· (If the Coordinator hasn’t participated in the Recruitment Training before)--Let’s schedule a time to actually complete the Recruitment Training.  When is a good time for you to talk with me/ with our Regional Coordinator to do a phone training? (Also check to see if the Recruitment coordinator can lead the training)
· We’ll talk more about this at the training, but let’s brainstorm together who you think would be good people to ask to join the Recruitment Team. 
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