MOVEON COUNCIL NETWORK PRIMER
What is a MoveOn Council?
A MoveOn Council is a local team of committed MoveOn members who organize in their community to build a base of active participants, develop leadership among MoveOn council members, and work in coordination with the national MoveOn Council network to win campaigns on issues that are important to MoveOn’s 5 million members.
The MoveOn Council network works on national campaigns to push for the progressive change that our country needs.  We are a strong, independent voice to keep Congress and the President honest when lobbyists and corporations stand in the way of progress.  We:
· Shape the political playing field on the big issues by organizing in our communities, doing direct advocacy with elected officials, and getting our message out into the local and national media.
· Put direct pressure on Congress to win key victories, like our recent success with health care reform, by lobbying our elected officials in their hometowns and pressing them to vote for a progressive agenda.
· Organize broader, deeper and smarter than ever to build long-term power and achieve real progressive change.  We build the leadership and train the grassroots base of the progressive movement.
The MoveOn Council Organizing Cycle:  
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The Structure of a MoveOn Council: 
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As the local organizers of Councils, Council Coordinators (CCs) and their core groups have four main responsibilities:

· Building The Base – CCs are responsible for consistently recruiting new members into the Council - primarily through staging local actions and other outreach activities.   
· Building Councils – CCs are responsible for developing the capacity of the Council, by expanding the Council core so that it is bigger and stronger. 
· Building Leaders – CCs are responsible for recruiting and developing reliable and tested leaders in the Council who take on key leadership roles, such as a Recruitment Coordinator or Media Coordinator.  
· Building Campaigns – The Council’s coordinating team, along with the Council Coordinator and the Core group, drive the Council's successful participation in MoveOn campaigns by running local campaigns and holding local events and rallies.
Building the Base, Leaders & Councils-
Our goal as MoveOn’s field network is to develop leaders by combining the power of technology with the fundamentals of powerful organizing and leadership development. 
· Each Council has a 
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core group—the leadership team for the local Council—consisting of core members who commit to making sure that the Council is growing, developing and successfully running MoveOn campaigns locally.
· Recruitment Coordinator and Team—responsible for driving the recruitment of new people into the Council and keeping in touch with existing Council members.
· Media Coordinator and Team—responsible for earning media coverage of Council activity, developing and maintaining a media list, and developing innovative ways to get more media coverage.
Our Field Goals:
· By 2012, we will increase our leadership by an order of magnitude to 15,000 MoveOn leaders— developing ten times as many leaders as we currently have.
Building Campaigns-

In 2008, MoveOn made its first Presidential endorsement after 70% of our members voted to support Barack Obama.  Throughout the year, our Councils played a huge role in electing Obama as President and building broad majorities in the US House and Senate.  Here are just some examples (you can see a full report 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fs3.moveon.org%2Fpdfs%2Fmoveon_postelectionreport_ah14.pdf&sa=D&sntz=1&usg=AFQjCNFrMv1Ljqr9DkSPLwD25lhI-nGGfg"here):
· MoveOn members made 2.14 million calls at phone parties, and one Council member, Richard of CA, made an astounding 5,431 recruitment calls.
· On May 28, we ran over 300 “Bush-McCain Challenge” events.
· In July, we organized over 200 “Oil-Free President” rallies at gas stations across the country, earning media hits in dozens of swing state outlets.
· We added almost 4,000 local leaders doing GOTV over the course of the campaign.
In 2009 and early 2010, we scored a massive 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fpol.moveon.org%2Fwedidit%2F&sa=D&sntz=1&usg=AFQjCNEbZjWKS_5XCppIbO-Nqy9LYxajlQ"victory with the passage of health care reform.  The bill, though far from perfect, was passed due to the strength of MoveOn’s Councils, who:
· Organized 2,000 rallies and vigils attended by 150,000 people.
· Recruited 50,000 small-business leaders, doctors, nurses, and other medical professionals to pledge support for health care reform.
· Had hundreds of face-to-face meetings with members of Congress.
· Check out our great 
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In the summer of 2010, we kicked off The 
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MoveOn Council Glossary
General Member- All MoveOn members who receive MoveOn emails and participate in MoveOn's online actions. 
Council- MoveOn Councils are local teams or organizations of committed members who organize MoveOn campaigns in their communities.
Council Member- Local MoveOn members who participate in council events.
Council Core Member- Members of the core group of the Council who organize together to grow the Council and run the campaigns.
Council Coordinator (CC)- The main local organizer for the Council. The Council Coordinator has three main responsibilities: Council development, recruitment, and event organizing.  The number one CC responsibility is council development, which has two main components: building community and developing leaders.
Recruitment Coordinator- The core member who is responsible for making sure that s/he and her/his council are actively recruiting new members.  The Recruitment Coordinator should build and coordinate a team of core group members focused on recruitment.
Media Coordinator- The core member who is responsible for making sure that s/he and her/his council are actively building and maintaining a media list, developing relationships with media representatives, pursuing media coverage, prepping spokespeople and tracking media hits.  The Media Coordinator should build and coordinate a team of core group members focused on media work.
Regional Coordinator- The Regional Coordinator is the member leader who helps build and strengthen all the Councils in the region, and develops other members as local organizers. The main focus is to support Council Coordinators in their local organizing.
Lead Regional Coordinator- The Lead Regional Coordinator role is the lead organizer role for a team of RCs, to train, develop, and strengthen their RC team. The LRC will work with the Field Organizer to support the RC team's progress as organizers.  The Lead Regional Coordinator is an advisory role to both other RCs as well as the Field Organizer, and gives overall input about where the team is going.
BOB- MoveOn's online event tool. This is where we keep track of all the information about the hundreds or thousands of events at any given moment. This tool allows MoveOn to distribute event materials to local organizers and to target recruitment emails.
Council Pages- Moveon's online tool through which each council has a place to keep track of their events and organizing tools, as well as to manage member lists and communicate with each other.[image: image3.png]



