STORY OF US
Linking Story of Self and Story of Us

A story of self tells people who you are and why you are called to do the work that you are doing.  On its own, the story of self is insufficient to set the stage for collective action.  Since organizing is about collective action, your public narrative needs to make a connection to the “us” with whom you are engaged.

Our story of self is interwoven with stories we share with others.

These include stories of our family, community, faith tradition, school, profession, movements, organizations, nations and, perhaps world. It is through shared stories that we establish the identities and express the values of the communities in which we participate (family, faith, nation) and of emergent communities we are forming (new social movements, new organizations, new neighborhoods). 

Telling a "story of us" requires learning how to put into narrative form the experiences that the “us” in the room share with each other. Telling a “story of us” is a way to engage a community in acting together, based on values that we share as a community. 

For many years our progressive community has often been fractured in issue silos, rather than uniting around shared values and common vision.  We face the challenge of defining ourselves as a community and movement, articulating our values, and joining together with a common vision for the future.  Learning to tell a story of us is one critical piece of building community around values rather than just issues or interests alone.
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STORY OF US PRACTICE
GOALS

· Practice telling your community’s story of why your community in particular has the capacity to help address climate change, build a clean energy future, and win better health care. 

· Coach others’ stories by listening carefully, offering feedback, asking questions.  

Practice in Pairs
Total Time: 18min
1.    (6min) Take some time as individuals to silently develop your “Story of Us.” Use the worksheet in the participant guide.

2.  (12min) Pair UP: Practice telling your story of how your council is taking action for progressive change

· 2 minutes each to tell your story of us:
· Focus on a specific challenge the “us” has faced
· Be specific & give lots of details

· 3 minutes each for feedback:
· What is the Challenge, Choice , Outcome in each story?                 
· Write them in the boxes below.
· Did the story of self relate to the story of us? If so, what was the common thread?
· Were there sections of the story that had especially good details or images  (e.g. sights, sounds, smells, or emotions of the moment)? How did those details make you feel?
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STORY OF US PRACTICE – Groups of Four- (Recommended for trainings)
GOALS

· Practice telling your community’s story of why your community in particular has the capacity to help address climate change, build a clean energy future, and win better health care. 

· Coach others’ stories by listening carefully, offering feedback, asking questions.  

Practice in groups of 4

TOTAL TIME: 45min

1.   (5min)  Gather in your team.  Decide on a time keeper and a facilitator.

2.    (6min) Take some time as individuals to silently develop your “Story of Us.” Use the worksheet in the participant guide.

3.  (12min) Pair UP: Practice telling your story of how your council is taking action for progressive change

· 2 minutes each to tell your story of us:
· Focus on a specific challenge the “us” has faced
· Be specific & give lots of details

· 3 minutes each for feedback:
· What is the Challenge, Choice , Outcome in each story?                 
· Write them in the boxes below.
· Did the story of self relate to the story of us? If so, what was the common thread?
· Were there sections of the story that had especially good details or images  (e.g. sights, sounds, smells, or emotions of the moment)? How did those details make you feel?

4.  (22min) As a team, go around the group and tell your story one by one.

· For each person:
· 2 minutes to tell their story of us
· 3 minutes to offer feedback from the group

FACILITATION NOTES:
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STORY OF US
Your job as the facilitator in this session is to help move your team through this team breakout so that everyone practices their story of us (including you!) and everyone gets feedback.

Asking the following questions will help you coach your small groups through the telling of their stories. 

Remember to balance positive and constructively critical feedback.  The purpose of coaching is not to judge or criticize each other’s stories; rather, you are listening to the way stories are told and thinking of ways that the storytelling could be improved.

Story of Us Coaching Questions
· Who is the “us” in this story?  Do you feel included in this “us”?  Why or why not?

· CHALLENGE: What were the specific challenges this “us” has faced?  How were those challenges made most vivid?  What details would help make the challenge even more real?

· CHOICE: Was there a clear choice or choices that were made in response to the challenge?  How do those choices make you feel?  (Hopeful?  Angry?  Etc.)

· OUTCOME: What was the specific outcome that resulted from those choices?  What does that outcome teach us?

· Could you identify what this community’s values are and how this community has acted on those values in the past? How specifically?

· Were there sections of the story that had especially good details or images (e.g. sights, sounds, smells, or emotions of the moment)?  How did those details make you feel? 

· INTERWEAVING SELF AND US: Did the story of self relate to the story of us? If so, what was the common thread?

  WORKSHEET: 
  DEVELOPING YOUR STORY OF US
The purpose of the story of us is to create a sense of community among individuals who may or may not yet see themselves as a community and to give them hope that they can make a difference.  It builds on shared experiences and outcomes of previous actions to establish the context in which to take future action. Your goal here is to tell a story that evokes our shared values as your audience, and shows why we in particular are called to take responsibility for action now.  

Your story of us may be a story of what we’ve already done together, challenges we’ve already faced and outcomes we’ve achieved.  Or it may be a story of some of our shared heroes, challenges they faced and outcomes they’ve achieved.  Hearing how we’ve met challenges in the past gives us hope that we can face new challenges together.

Brainstorm all the stories you know of about your audience and their collective story and experience.  Your story of us may change each time you are talking to a different group of people.   

	What was your very fist MoveOn experience? What happened at that event? Afterwards?



	If your story of us comes from your Council, what experiences have people shared that describes why you are all here today? 



	What stories from this audience have emerged to give you a sense of the shared purpose, goals, and values of the people in this room? 



	What are some stories of your previous work or of the work of MoveOn that give you the belief that together others could work to join you in creating real tangible change in the world?




Now choose one of the stories you brainstormed above to flesh out in vivid detail.
	CHALLENGE

What was the challenge we faced?


	CHOICE

What specific choice did we make?  What action did we take?
	OUTCOME

What happened as a result of our choice?  What hope can it give us?




  WORKSHEET: 
  COACHING YOUR TEAMMATES’ STORIES OF US
Record Feedback/Comments from Your Team Members On Your Story Here:

Coaching Your Team's “Story of Us”

As you hear each other's stories, keeping track of the details of each person’s story will help you to provide feedback and remember details about people on your team later. Use the grid below to track your team's stories.
	Name
	Challenge
	Choice
	Outcome
	Notes/Themes
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